GFNMS Climate Change Indicators - Project Outline

Phase Il:

Phase I: Environmental & Phase IlI:

Information
Gathering

Phase IV: Working
Group &

Monitoring Plan
(6 months)

Biological Indicator Report

(3-4 Months) Indicators (3 months)
(1 year)

Literature review and interviews Create list of candidate indicators

ePublished and unpublished Develi?p Qetalle;j |ng||Fat9r report Define monitoring goals
literature or journal publication
*Existing indicator reports Discuss & refine candidate - .
*Existing monitoring plans indicators with mentors o Develop monitoring strategies
Develop outreach indicator report based on final indicators

for management

Review regional climate models Determine data available for

eBest model for region? candidate indicators For each monitoring strategy,
. . determine:
eUse multiple models if already _ o
configured by others? Consult with experts about eImplementation timelines
eDetermine computing resources candidate indicators ePartners involved
needed «Workshop (or webinar) *Funding requirements
e\Written survey
Determine selection process and *Phone interview
criteria Finalize monitoring plan

eWork with BAECCC to
determine selection process

eDiscuss project with regional
scientific experts

Refine list based on expert
consultation

Run model(s)/Analyze existing
candidate indicator data

Follow-up consultation with
experts/SAC input

Finalize indicators



